Explanation of variances — pro forma

Name of smaller authority:
County area (local councils and parish meetings only):

Insert figures from Section 2 of the AGAR in all Blue_
highlighted boxes

Next, please provide full
numerical values, for the following that will be flagged
in the green boxes where relevant:

« variances of more than 15% between totals for individual
boxes (except variances of less than £200);

« variances of £100,000 or more require explanation
regardless of the % variation year on year;

+ New from 2025/26 onwards: variances of £500,000 or
more in Box 3 require explanation regardless of the %
variation year on year for smaller authorities with income
and/or expenditure exceeding £6,500,000

Variance Variance

2024/25 £

Accounting statement boxes 2025/26 £ £

1 Balances Brought Forward

%

Explanation
Required?

Explanation from

ller authority (must include narrative and supporting figures)

2024-25 additional receipts: VAT reclaim for 2 years combined (2022-2024) £120, KPC
contributions for SLCC membership (£73), wildflower seeds contribution (£4), printing contribution
(£3). 2025-26 additional receipts was only £94 (VAT refund).

Most budget headers in 2024-25 saw slightly less or roughly equal spend compared to 2025-26,
e.g. Office/postage/bank: £199 24-25, £230 25-26 - difference due to slight increase in bank fees
part-way through year and bulk stamp purchase before price increase. Internal audit fee also
increased (£161 24-25 vs £181 25-26), and PC agreed to increase contribution to Renshaw's
Field Association from £500 (24-25) to £1000 (25-26). VAT spend was also significantly higher in
25-26 (£344 vs £94 in 24-25). This was mainly due to purchase of a new Clerk laptop, printer ink,
AED pads, noticeboard upgrades, and consultant fees (see EMR spend details below). Only EMR
payments in 2024-25 were office equipment (back up drive and USB port £57), AED EMR
(replacement defib battery £195), ICO reg fee (£35), and parish assets EMR (remembrance
poppies £83). Clive PC also did not have to purchase any printer ink in 2024-25 (as printer is
being shared with Knockin PC, who bought the last toner cartridge). Total EMR spend 24-25:
£370. 2025-26 EMR spend: Office equipment £484 (printer cartridge £55, mouse batteries £12
and new laptop £417), AED £60 for new pads, ICO reg fee increased to £47, Elections £125 fror
uncontested election recharge, £900 Professional fees (planning consultant to help with
responses to significant development proposals), Traffic calming £89 (replacement VAS batteries),
CIL neighbourhood fund £72 (replacing perspex in noticeboards). Total EMR spend 25-26 £1777.

2 Precept or Rates and Levies 1,716 9.74% NO
3 Total Other Receipts
-105  52.64% YES

4 Staff Costs 1,071 11.41% NO
5 Loan Interest/Capital Repayment 0 0.00% NO
6 All Other Payments

2,214 70.13% YES
7 Balances Carried Forward
8 Total Cash and Short Term Investments
9 Total Fixed Assets plus Other Long Term Investment 38 0.25% NO
10 Total Borrowings -3,729 9.09% NO

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)



